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:DwɶŬ ũĎƐĮĎƑ

Sustainability Report 2023

The year 2023 was challenging in terms of financial results, as the decline in Covid-19 testing 
ĪëĊ ë ňĎĤëŲĮƐĎ ĮŇŦëĄŲ ōň ¾ňĮōĤĎňɶŬ ŲŵũňōƐĎũɖ !Ų ŲĪĎ ŬëŇĎ ŲĮŇĎɗ ŲĪĎ ĿĎƗ ²ʨ@ ŦũōļĎĄŲŬ Įň ĄëňĄĎũ 
and infectious disease diagnostics progressed as expected. In addition, Uniogen reached a 
significant milestone when the first product complying with the new IVD regulation was 
launched in 2023. The effects of the IVD regulation will presumably be even more visible in the 
industry in the coming years as the transition periods come to an end. However, the IVD 
Regulation is not the only legislative change taking place in the EU. The EU wants to be a global 
sustainability pioneer. In addition to incentives, new regulation is also coming, such as the 
:ōũŦōũëŲĎ µŵŬŲëĮňëăĮŁĮŲƗ ²ĎŦōũŲĮňĤ @ĮũĎĄŲĮƐĎ :µ²@ɖ !ŁŲĪōŵĤĪ ŲĪĎ ĊĮũĎĄŲĮƐĎɶŬ ũĎŨŵĮũĎŇĎňŲŬ Ċō ňōŲ 
yet bind Uniogen, we aim to utilize them in future reports.

Uniogen has already initiated significant product development investments during the 
integration phase. Our company invests in future growth development projects, the 
commercialization of innovations, as well as product and technology partnerships in all our 
customer groups ɭcancer diagnostics, life sciences and infectious disease rapid diagnostics. 

ÒĎ ĪōŦĎ Ɨōŵ ĎňļōƗ ŲĪĎ ĪĮĤĪŁĮĤĪŲŬ ōģ ¾ňĮōĤĎňɶŬ µŵŬŲëĮňëăĮŁĮŲƗ ²ĎŦōũŲ ȟȝȟȠɗ

Ilari Antila

ÒĎ ŬŲëũŲĎĊ ȟȝȟȠ ƑĮŲĪ ¾ňĮōĤĎň wƗɶŬ ģĮũŬŲ ĄŵŬŲōŇĎũ ĊĎŁĮƐĎũƗ ëŬ ĎëũŁƗ ëŬ iëňŵëũƗ ȟɗ ȟȝȟȠɗ 
after the three companies merged into the parent company on December 31, 2022. Instead 
of the previous four legal companies, all operations were transferred from three 
subsidiaries into one company. From the beginning of the year, the manufacture and sale 
of IVD-compliant products, i.e., the infection diagnostics system and tests, were 
transferred to the new manufacturing company Uniogen Oy. 

Merging into one company has required a lot of behind-the-scenes work, particularly in our 
regulated industry. It has also required us to develop our competence, as well as to 
continuously learn and apply new things. Our staff has persistently carried out this work 
throughout the year. High-quality work will continue in all functions, guided by quality 
management. This was again demonstrated by our excellent customer satisfaction.

Understandably, the integration created new challenges to sustainability reporting, as 
information is fragmented and in various systems. Here, too, we have made significant 
developments compared to 2022. We continued our sustainability work around familiar 
themes. Employee benefits were developedɮfor example, Uniogen offered a bicycle 
benefit to staff. Many have taken advantage of the benefit: nearly one fourth of the entire 
personnel use it. Partly thanks to this, almost half the staff travelled to work mainly by 
bicycle or on foot. 

Collaboration with institutes of higher education is important for Uniogen, and it continued 
comprehensively: we donated materials to the University of Turku and Turku University of 
Applied Sciences, and our company had several summer and thesis employees. In addition, 
we participated in the joint InFlames flagship project of Åbo Akademi University and the 
University of Turku, which receives funding from the Research Council of Finland.  



Content and Scope of the Report
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»ĪĮŬ ĮŬ ¾ňĮōĤĎňɶŬ ŬĎĄōňĊ µŵŬŲëĮňëăĮŁĮŲƗ ²ĎŦōũŲɖ »ĪĎ ũĎŦōũŲ ũĎģĎũŬ Ųō ŲĪĎ WŁōăëŁ 
Reporting Initiative (GRI) standard. In preparing the report, the guidelines of the EU 
Corporate Sustainability Reporting Directive (CSRD) are also taken into account. 
Uniogen is planning to start preparing its reports in accordance with the CSRD.

The report begins with a brief presentation of Uniogen as a company and outlines 
¾ňĮōĤĎňɶŬ ƐëŁŵĎŬɗ ŦũōĊŵĄŲŬ ëňĊ ŬĎũƐĮĄĎŬɗ ëŬ ƑĎŁŁ ëŬ ŲĪĎ ŬŲëŲĎ ōģ ŲĪĎ ăŵŬĮňĎŬŬ ëňĊ 
ģŵŲŵũĎ ŦũōŬŦĎĄŲŬɖ ^ň ëĊĊĮŲĮōňɗ ĮŲ ĮňĄŁŵĊĎŬ ë ĊĎŬĄũĮŦŲĮōň ōģ ¾ňĮōĤĎňɶŬ ŇëŲĎũĮëŁĮŲƗ 
ëňëŁƗŬĮŬɗ ëŬ ƑĎŁŁ ëŬ ë ĊĎŬĄũĮŦŲĮōň ōģ ¾ňĮōĤĎňɶŬ ŬŵŬŲëĮňëăĮŁĮŲƗ ŦũōĤũëŇɗ ƑĮŲĪ ĮŲŬ 
ĄōŇŇĮŲŇĎňŲŬ ëňĊ ōăļĎĄŲĮƐĎŬɖ »ĪĎ ũĎŦōũŲ ëŁŬō ŦũĎŬĎňŲŬ ¾ňĮōĤĎňɶŬ ŬŲëĿĎĪōŁĊĎũŬɗ ëŬ 
well as the most relevant sustainability issues raised by the stakeholders. At the end 
ōģ ŲĪĎ ũĎŦōũŲɗ ƑĎ ƑĮŁŁ ëĊĊũĎŬŬ ŲĪĎ ŲĪĎŇĎŬ Įň ¾ňĮōĤĎňɶŬ µŵŬŲëĮňëăĮŁĮŲƗ ¯ũōĤũëŇɗ ëŬ ƑĎŁŁ 
as their objectives and progress.

The report has not been verified.

The reporting period is January 1 ɭDecember 31, 2023. The report has been 
published in Finnish and English as PDF documents. The sustainability report of 
2024 will be published in the spring of 2025.

Contact persons in matters related to reporting:

ErnoSundberg 
erno.sundberg@uniogen.com

Maija Jortikka 
maija.jortikka@uniogen.com

mailto:erno.sundberg@uniogen.com
mailto:maija.jortikka@uniogen.com


Uniogen in Brief

Uniogen Oy, founded in 2021, is a pioneering Finnish company in the 
field of in vitrodiagnostics (IVD). Uniogen was formed by the merger 
of three long-standing Turku-based companies into a group on 
December 28, 2021, and by the subsidiary merger of these 
companies into a single legal entity on December 31, 2022. Thus, 
Uniogen became a comprehensive player in the development, 
manufacture and commercialization of assay technologies and the 
diagnostic tests and devices utilizing them. 
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KAIVOGEN
ABACUS 

DIAGNOSTICA

LABROX

»ĪĎ ĄōŇŦëňƗɶŬ ăŵŬĮňĎŬŬ ĄōňŬĮŬŲŬ ōģ ŲĪũĎĎ ëũĎëŬɘ

1. The established basic business for long-term contract 
customers

2. Product development aimed at early diagnosis of cancer 

3. The development of a new point-of-care system for 
infectious disease diagnostics which in the future will be 
able to uniquely focus on PCR and rapid tests, as well as 
infectious disease serology diagnostics. 

Å¾ňĮōĤĎňɶŬ ĪĎëĊ ōģģĮĄĎ ëňĊ ëŁŁ ģŵňĄŲĮōňŬ 
are located in Turku, Finland
ÅThe company currently employs around 

100 diagnostics specialists and 
multidisciplinary health technology 
professionals
ÅUniogen manufactures products which 

are used worldwide



Values
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ABACUS 
DIAGNOSTICA

Corporate cultural values are a fundamental part of an 
ōũĤëňĮƟëŲĮōňɶŬ ĮĊĎňŲĮŲƗ ëňĊ ƑëƗ ōģ ƑōũĿĮňĤɖ »ĪĎƗ ĤŵĮĊĎ 
the daily work, commit the staff to a common goal and 
create a framework for a positive work environment. Our 
values also serve as a guideline for what we want to offer 
our customers and the kind of partnerships we want to 
build and maintain. 



8
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In vitro ĊĮëĤňōŬŲĮĄŬ ũĎģĎũŬ Ųō ŲĎŬŲŬ ŦĎũģōũŇĎĊ ōň ë ŦëŲĮĎňŲɶŬ ăŁōōĊ ŬëŇŦŁĎŬɗ ōŲĪĎũ 
body fluids or tissues outside the body, which can be used to detect diseases or 
ĮňģĎĄŲĮōňŬ ōũ Ųō ŇōňĮŲōũ ĤĎňĎũëŁ ĪĎëŁŲĪɖ µōŇĎ ŲĎŬŲŬ Ąëň ëŁŬō ŦũĎĊĮĄŲ ŲĪĎ ŦëŲĮĎňŲɶŬ 
ŬŵŬĄĎŦŲĮăĮŁĮŲƗ Ųō ĮŁŁňĎŬŬ ōũ ĊĮŬĎëŬĎɗ ëŬŬĎŬŬ ëňĊ ŇōňĮŲōũ ŲĪĎ ŦëŲĮĎňŲɶŬ ũĎŬŦōňŬĎ Ųō 
ŇĎĊĮĄĮňĎɗ ëňĊ ŇōňĮŲōũ ŲĪĎ ŦëŲĮĎňŲɶŬ ũĎĄōƐĎũƗ ōũ ŲĪĎ ŦũōĤũĎŬŬ ōģ ŲĪĎ ĊĮŬĎëŬĎɖ 
Finland, and particularly the City of Turku, has strong expertise in health 
technology and clinical diagnostics as a result of, among other things, the 
cutting-ĎĊĤĎ ũĎŬĎëũĄĪ ĄōňĊŵĄŲĎĊ ëŲ ŲĪĎ ¾ňĮƐĎũŬĮŲƗ ōģ »ŵũĿŵ ëňĊ ŲĪĎ ĮňĊŵŬŲũƗɶŬ 
strong business network.

¾ňĮōĤĎňɶŬ in vitrodiagnostics businesses are supported by well-established 
long-term partnerships in the development and manufacturing of instruments 
and reagents for leading industrial actors and research institutions for life 
sciences research. For more than ten years, Uniogen has been a reliable partner 
for its life sciences and cancer diagnostics contract customers with the 
products it develops and manufactures. Now, Uniogen is investing heavily in the 
development of new products for the global in vitrodiagnostic market.

Growth Strategy
Global trends such as the aging population and global warming increase the need 
for advanced diagnostics. The aging population increases the likelihood of cancer, 
and older people are also more susceptible to serious infections. The global 
increase in the number of cancer cases also drives the growth and development of 
the cancer diagnostics market. As cancer treatment is more effective and less 
costly if treatment is started at an early stage, developing methods for early cancer 
diagnosis is a significant trend.

During the Covid-ȞȦ ŦëňĊĎŇĮĄɗ ¾ňĮōĤĎňɶŬ ŇōŁĎĄŵŁëũ ĊĮëĤňōŬŲĮĄŬ ŦũōĊŵĄŲŬ ŦŁëƗĎĊ ë 
key role in diagnosing the coronavirus at numerous Finnish and European 
hospitals.  Since the pandemic, the company has launched a new product 
development project for the rapid diagnosis of infectious diseases.



Growth Strategy and Future Prospects

By 2030, Uniogen aims to be a well-known supplier and partner for cancer 
diagnostics tests. With an industrial partner, the company also aims to 
introduce to the global market the first rapid diagnostic system for 
infectious diseases that combines molecular DNA testing and tests the 
utilization of antibodies. Technology licensing and contract manufacturing 
makes the company a desired partner and an innovator in the industry. 
¾ňĮōĤĎňɶŬ ŇĮŬŬĮōň ĮŬ Ųō ĎňëăŁĎ ĎëũŁĮĎũ ĊĮëĤňōŬĮŬ ëňĊ ŲĪĎ ģëŬŲĎũ ŬŲëũŲ ōģ 
treatment by developing innovative diagnostics solutions for the earlier 
identification of diseases and pathogens.

ɠIntegration into a single company
ɠTransfer of products under the Uniogen brand in accordance with 

regulatory requirements
ɠ@ĎƐĎŁōŦŇĎňŲ ōģ ňĎƑ ŦũōĊŵĄŲŬ ƑĮŲĪ ëň ĎŇŦĪëŬĮŬ ōň ŲĪĎ ĄōŇŦëňƗɶŬ 

intellectual property rights and key competencies serving partnerships
ɠConsidering the sustainability perspective in the development of 

operations; start of sustainability work

ɠThe first cancer diagnostics product launched for 
research use and licensing to partners
ɠLaunching new technology partnerships and 

expanding existing long-term partnerships
ɠDevelopment of a new rapid diagnostics system for 

infectious diseases and test range in cooperation 
with an industrial partner
ɠAchieving the first sustainability goals and enabling 

sustainable growth

ɠIncrease in sales through new products, 
partnerships and licensing of new technologies
ɠCancer tests and a new system for infectious 

diseases in routine use through industrial 
partners and licensing
ɠThe company achieves carbon neutrality for 

its own emissions (Scopes 1 & 2) and reduces 
emissions in its value chain (Scope 3)

Integration
2022ɭ2023

Strong Growth
2027ɭ2028
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Investing 
in Growth 

2024ɭ2026



Business Segments
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Uniogenhas an established core business, which is mainly based on 
manufacturing and selling products the company developed several 
years ago to contract manufacturing customers. To enable future 
growth, the company has two significant diagnostics product 
development projects underway:

ÅNovel products for early diagnosis of cancer bring new business to 
Uniogen; and

ÅDeveloping a new infectious disease diagnostics system which 
combines ¾ňĮōĤĎňɶŬkey areas of expertise. 

Infectious Disease 
Diagnostics

Uniogen has three growth areas and supporting pillars that are based on customer groups. These 
9ŵŬĮňĎŬŬ ŬĎĤŇĎňŲŬ ŬĎĄŵũĎ ¾ňĮōĤĎňɶŬ ģŵŲŵũĎ ĤũōƑŲĪɖ

Cancer Diagnostics Life Sciences
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Current Business:

Contract Manufacturing
ÅPlate readers and other laboratory equipment
ÅManufacture of diagnostics kits
ÅProtein-coated microplates and buffers for the IVD 

industry
ÅUpcon®Detection Technology: a complete solution 

(device and reagents) for the IVD industry 

Uniogen Brand Products
ÅProtein-coated microplates and buffers for 

research
ÅUpcon®complete solution (instrument and 

reagents) for research use

Future Growth Driver
ÅContract manufacturing
ÅComplete solutions for the IVD industry based on 

Upcon®detection technology

Current Business:

Contract Manufacturing
ÅPlate readers and other laboratory equipment
ÅManufacture of diagnostics kits
ÅProtein-coated microplates and buffers for the IVD 

industry
ÅUpcon®Detection Technology: a complete solution 

(device and reagents) for the IVD industry 

Uniogen Brand Products
ÅProtein-coated microplates and buffers for 

research
ÅUpcon®complete solution (instrument and 

reagents) for research use

Future Growth Driver
ÅContract manufacturing
ÅComplete solutions for the IVD industry based on 

Upcon®detection technology

Life Sciences

Current Business:

Contract Manufacturing
ÅProtein-coated microtiter plates
ÅBuffers for cancer diagnostics tests
ÅLabeled protein conjugates for cancer diagnostics
ÅOther reagens used in cancer diagnostics testing

Future Growth Driver
ÅLicensing
ÅOvarian cancer test
ÅOther future cancer tests (e.g., colorectal, bladder)

Current Business:

Contract Manufacturing
ÅProtein-coated microtiter plates
ÅBuffers for cancer diagnostics tests
ÅLabeled protein conjugates for cancer diagnostics
ÅOther reagens used in cancer diagnostics testing

Future Growth Driver
ÅLicensing
ÅOvarian cancer test
ÅOther future cancer tests (e.g., colorectal, bladder)

Cancer Diagnostics

Current Business:
Uniogen GenomEra®products (CE IVD)

GenomEra®system and 11 tests
ÅSARS-CoV-2 2.0
ÅSARS-CoV-2, Flu A/B + RSV 2.0
ÅHSV-1/2, VZV + EV
ÅSARS-CoV-2 2.0
ÅSARS-CoV-2, Flu A/B + RSV 2.0
ÅNorovirus
ÅGBS (Group B streptococcus)
ÅC. difficile
ÅS. pneumoniae
ÅMRSA/SA Multi Swab
ÅSA/MRSA AC

Future Growth Driver
Development and commercialization of the new point-
of-care testingsystem and tests with an industrial 
partner

Current Business:
Uniogen GenomEra®products (CE IVD)

GenomEra®system and 11 tests
ÅSARS-CoV-2 2.0
ÅSARS-CoV-2, Flu A/B + RSV 2.0
ÅHSV-1/2, VZV + EV
ÅSARS-CoV-2 2.0
ÅSARS-CoV-2, Flu A/B + RSV 2.0
ÅNorovirus
ÅGBS (Group B streptococcus)
ÅC. difficile
ÅS. pneumoniae
ÅMRSA/SA Multi Swab
ÅSA/MRSA AC

Future Growth Driver
Development and commercialization of the new point-
of-care testingsystem and tests with an industrial 
partner

Infectious Disease Diagnostics



Suppliers, Distributors, Sales Channels, and End Users

From Finland
EUR 4.6 million
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ABACUS 
DIAGNOSTICA

LABROX

From Europe
EUR 1.0 million

Rest of the world 
EUR 0.3 million

UNIOGEN

Customers by region:
36 % Finland
38 % Rest of Europe
26 % Rest of the world

Total sales 
EUR 7.0 million

Purchases 44 %, services 48 %, and 
product development procurement 8 %

Sales by region:
To Finland EUR 1.0 million
To Europe EUR 1.5 million
To the rest of the world EUR 4.5 million

Sales by customer group:
Distributors EUR 1.2 million
Industrial partners EUR 5.6 million
Rest of the world EUR 0.2 million



Economic Impact
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^ň ȟȝȟȠɗ ¾ňĮōĤĎňɶŬ ŲŵũňōƐĎũ ƑëŬ D¾² Ȥɖȝ ŇĮŁŁĮōňɗ ë ĊĎĄũĎëŬĎ ōģ Ƞȟ ʤ 
from the previous year. The most significant reason for the decline  
was due to the drop of COVID-19 testing in Europe. Sales increased in 
moderation in the other product groups.

As a result of the weaker sales and product development investments, 
the operating profit in 2023 ended up at a loss of EUR 3.4million, 
compared to a loss of EUR 0.5million in the comparison period. In 
addition to product development investments, the company continued 
the necessary investments in the integration and information systems 
of the companies that merged on December 31, 2022.

Tax Handprint
We support the development of society and services by paying taxes 
and providing jobs. In 2023, Uniogen had an average of 105 employees 
(person-years), and personnel costs amounted to approximately EUR 
6.0 million.

In addition to taxes related to the employment relationship, the 
company also paid other taxes inherent in operational activities, such 
as taxes on electricity, fuel, vehicles and insurance premiums.

TAX HANDPRINT
EUR 2.6 million

Withholding tax on wages  EUR 1.13 million

Pension insurance contributions  EUR 1.23 million

Unemployment insurance contributions  EUR 0.15 million

Other taxes  EUR 0.01 million

DŇŦŁōƗĎũɶŬ ĪĎëŁŲĪ ĮňŬŵũëňĄĎ ĄōňŲũĮăŵŲĮōňŬ  EUR 0.07 million

Accident and group life insurance  EUR 0.03 million



Board of Directors and Management Team

Board of Directors

Yvonne Mårtensson
Board Member

Johan Kronberg
Board Member

Else Beth Trautner
Board Member

Timo Lövgren
Board Member

Tomi Numminen
Chairman
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Ida Erling
Business Director

Life Sciences

Leena Kokko
Business Director

Oncology

Erno Sundberg
Business Director

Infectious Diseases

Miro Marttila
CFO

IlariAntila
CEO

PipsaSivula
HR Director

Management Team



Ownership
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Board of Directors and Management Team

Other staff and founders

Others

Situation on December 31, 2023.

During the financial year that has just ended, Uniogen decided to cancel the shares in its 
possession (1,488,445 shares) that were transferred from the merged companies during 
the subsidiary merger on December 31, 2022. The cancellation of the shares was 
registered in the Finnish Trade Register on January 20, 2024. Thus, the total number of 
shares in the company on February 1, 2024, was 28,647,185.

In connection with product development projects, Uniogen launched a funding round in 
August 2023 to strengthen its financial position. The funding round ended on March 21, 
2024, and raised EUR 2,848,000 in capital.

Arctic Partners Oy



Employee Engagement and Remuneration
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¾ňĮōĤĎňɶŬ ĄōŇŇĮŲŇĎňŲ ëňĊ ũĎŇŵňĎũëŲĮōň ëũĎ ăëŬĎĊ ōň ŲĪĎ ĄōŇŦëňƗɶŬ ƐëŁŵĎŬɖ ^ň 
ëĊĊĮŲĮōň Ųō ũĎŇŵňĎũëŲĮōňɗ ¾ňĮōĤĎňɶŬ ĄōŇŦũĎĪĎňŬĮƐĎ ŇōĊĎŁ ŲëĿĎŬ ĮňŲō ëĄĄōŵňŲ 
the flexibility of working life, employee benefits, employee wellbeing and the 
significance of work.

As a means of long-term commitment, Uniogen uses an option program covering 
the entire personnel, as well as a personnel fund. Uniogen has strong personnel 
ownership, which contributes to long-term commitment. Short-term incentive 
programs cover the entire staff. The employees have the possibility to reserve 
the performance bonus distributed from the programs into a personnel fund. 
The objectives of the performance bonus scheme for 2023 take into account the 
progress of significant product development projects, the acquisition of 
financing, turnover and profitability. 

! ĿĎƗ ŦëũŲ ōģ ĎŇŦŁōƗĎĎ ĎňĤëĤĎŇĎňŲ ĮŬ ģŁĎƖĮăĮŁĮŲƗ Įň ŁĮňĎ ƑĮŲĪ ŲĪĎ ĄōŇŦëňƗɶŬ 
values. In 2023, Uniogen utilized remote work, flexible working hours, a working 
time bank and the possibility to exchange holiday bonuses for days off. In 
addition, the staff was offered additional paid leave. 

In 2023, we developed our employee benefits: all employees had the opportunity 
to acquire an employee benefit bicycle. As in previous years, we provided 
employees with comprehensive occupational health services. Lunch, exercise, 
culture and wellbeing benefits were also offered to the entire staff. In addition, 
the company has supplemented the insurance cover for employees with an 
extensive leisure time accident insurance policy. 



Business Highlights
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EIC awarded 
Uniogen 

the Seal of 
Excellence 
quality label

The GenomEra®
system was 
registered in 
EUDAMED in 

accordance with 
IVDR

Customer 
satisfaction 

remained at an 
excellent level

NPS 65.4

A software update 
that strengthens the 
competitiveness of 
plate readers was 

finished

Superfluous 
laboratory supplies 

worth approx.
EUR 38,000 were 

donated to 
universities in Turku

Scopes 1 & 2 
emissions decreased 
by 46.4 % from 2022

Business Finland 
awarded Uniogen 

approx. EUR 2 million 
for the development 
of the new point-of-

care system
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